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IN A YEAR OF CRISIS, 
OUR RESPONSE WAS 
ROOTED IN DIGNITY. 
ENABLING PEOPLE NOT 
ONLY TO SURVIVE,
BUT TO THRIVE. 

CEO WORD
In the Name of Allah, 
the Most Merciful, the Merciful. 
 

This year, as crises deepened and needs grew across the 

world, our response remained anchored in one powerful 

principle: اعزاز - I‘zaaz, restoring dignity and honour for 

every human being. 

 
Allah reminds us in the Qur’an: 

“And We have certainly honoured the children of Adam…” 

(Surah Al-Israa 17:70) 

 
This divine honour is not dependent on wealth, status, 

nationality, or circumstances, it is inherent. Our role, as an 

organisation inspired by faith and guided by compassion, is 

to ensure that hardship does not strip people of the dignity 

Allah has already granted them. 

Relief is essential in moments of crisis. But dignity goes 

further. It means enabling people to stand again, provide 

for their families, and shape their own futures with 

confidence and hope. 

What اعزاز Means in Action

 - means restoring honour اعزاز
seeing people not as passive recipients of aid, but as capable 

individuals with skills, dreams, and potential. 

 - means enabling self-reliance اعزاز
moving from short-term relief to long-term opportunity, from 

dependency to independence. 

 - means moving from aid to agency اعزاز
giving families the tools, resources, and confidence to rebuild 

their own lives with pride. 

This philosophy shaped our work across multiple countries 

this year.

From Survival to Self-Reliance 

In Syria, families affected by years of conflict are receiving 

assistance and rebuilding livelihoods. Through planting 

initiatives, poultry farming, and livestock support, parents 

are once again able to generate income, feed their children, 

and plan for the future with renewed hope. 

 

In Pakistan, dignity is being restored through opportunity. 

Small business projects are helping families create 

sustainable incomes, while solar-powered water wells 

are transforming entire communities, reducing hardship, 

improving health, and freeing people, especially women 

and children, from the daily burden of searching for water. 

 

In Senegal, our support to fishing communities is a 

powerful example of اعزاز in action. Rather than temporary 

handouts, fishermen received boats and equipment, 

enabling them to earn independently, support their 

families, and strengthen their communities for years to 

come.

Across all these missions, the goal is the same: to ease 

today’s suffering and protect tomorrow’s dignity. 

A Shared Moral Responsibility 

This work would not be possible without the compassion 

and trust of our donors and partners. 

 

Your support is more than charity. It is a commitment to 

upholding the honour that Allah has bestowed upon every 

human being. It is an investment in resilience, self-worth, 

and lasting change. 

 

Together, we are helping families move from vulnerability 

to strength, from uncertainty to stability, and from survival 

to dignity.

May Allah accept this effort from all of us and allow us to 

continue serving humanity with sincerity, excellence, and 

compassion.

With sincerity,
faith and gratitude,
Dr. Mohamed Ashmawey

Global CEO Human Appeal
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1,712,645 519,853 
PEOPLE SUPPORTED THROUGH 

ZAKAT, RESTORING DIGNITY AND 
EASING HARDSHIP

YOUR ZAKAT 
DELIVERED BOTH IMMEDIATE RELIEF AND PATHWAYS TO SELF-RELIANCE.

PEOPLE SUPPORTED IN GAZA 
WITH FOOD, WATER, HEALTHCARE, 

AND EMERGENCY AID 

GLOBAL IMPACT 
OVERVIEW 

FAITH IN ACTION 

7,348,330

3,840,064
53,807 

2,761,965 

People supported 
in 2025 through 
life-saving aid 
and long-term 
programmes

People empowered 
to build sustainable 
incomes and 
stronger futures Sponsored 

children 
receiving care, 
protection and 
opportunity

People reached 
with urgent relief 
during conflicts, 
disasters and 
crises 

Lives Reached Overall

Food Security & Livelihoods

Emergency Responses

Orphan Sponsorship

Your Zakat 
delivered both 
immediate relief 
and pathways to 
self-reliance.

Zakat
Standing with families in 
crisis, with compassion, 
speed, and dignity

Gaza in the 
Heart
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138
EMERGENCY 
APPEAL
2025 RESPONSE TIMELINE

In 2025, Human Appeal delivered 138 
emergency projects across 15 countries, 
reaching 2,761,965 people affected by conflict, 
disaster, and displacement. From rapid food 
distributions to medical aid and shelter, every 
response was rooted in protecting human dignity 
during moments of greatest vulnerability.  

The timeline below highlights key emergency 
interventions delivered throughout the year. It 
reflects major response moments rather than an 
exhaustive list. 

Across Gaza, families have spent another year 
facing displacement, damaged infrastructure, 
and severe shortages of food, clean water, and 
healthcare. Throughout 2025, Human Appeal 
maintained a sustained emergency response to 
support families navigating these conditions. 

Across the year, 5,831,524 hot meals were 
distributed, helping families meet their most 
immediate food needs. 31,388 food parcels 
also reached vulnerable households, each 
containing staple items such as flour, rice, lentils, 
cooking oil, and canned goods, allowing families 
to prepare meals and sustain themselves for 
several weeks. 

Clean water remained one of the most urgent 
needs. Through emergency water trucking and 
distribution points, 89,204,000 litres of clean 
water were delivered to communities cut off 
from damaged municipal systems. 

Healthcare access has also been severely 
limited. Human Appeal’s mobile medical clinics 
treated 85,564 patients in 2025, providing 
consultations and essential medicines to 
displaced families.

Responding with speed. Serving with dignity.

Gaza | Ongoing Humanitarian Response 

2025 Emergency Response Overview

15

2,761,965 

EMERGENCY PROJECTS

COUNTRIES

PEOPLE SUPPORTED 

WHEN CRISIS STRUCK

Since the escalation of the conflict in October 2023, Human Appeal’s emergency response has 
delivered over 9.7 million hot meals and more than 142 million litres of clean water, helping 
families endure one of the most severe humanitarian crises in recent history. 
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“WE ASK FOR 
PEACE, NOT WAR, 
SO WE CAN SLEEP 
AT NIGHT AND 
BREATHE AGAIN.”

NADA’S
STORY
Nada is a Palestinian woman displaced by the 
ongoing war in Gaza. Her husband was killed 
in the fighting, and her son remains buried 
beneath the rubble of their home in Beit Lahia. 
After repeated attacks, she and her relatives fled 
seeking safety. 

“I am Nada. We just came from the recent 
displacement from Beit Lahia.” 

When their neighbourhood was evacuated, the 
family left with nothing. 

“We were forced to evacuate, 
and we took nothing with us. 
No money, no food, no water. 
We had absolutely nothing.” 

Now they live in overcrowded conditions with 
extended family. 

“We ended up in a room with about 20 people: 
me, my sister, her husband, and children. Half of 
us stay in this part and the other half stay in that 
part because there is not enough space.” 
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JANUARY – MARCH MAY

JUNE - JULY

Myanmar |
Earthquake Emergency

On 28 March 2025, a 7.7 magnitude earthquake 
struck central Myanmar, killing thousands and 
displacing families across six regions. Human 
Appeal supported 1,000 households with 
emergency food parcels and provided sleeping 
items to 1,000 families sheltering outdoors, 
alongside 4,000 food and water packs to stabilise 
urgent needs. 

Azad Jammu & Kashmir | 
Conflict Emergency

Cross-border clashes damaged more than 
250 homes across Bagh, Haveli, and Poonch 
districts, forcing families to flee. Human 
Appeal distributed 350 food parcels to affected 
households and provided 350 winter-grade 
blankets to help families stay safe during harsh 
conditions. 

Niger State, Nigeria | 
Flood Emergency 

Heavy rainfall and a dam collapse triggered 
severe flooding in Mokwa, causing loss of 
life and widespread displacement. Human 
Appeal reached 256 families with 1,024 food 
parcels, distributed 3,484 clothing items and 
1,024 mattresses and blankets, and deployed 
a temporary medical clinic to treat water-
borne and respiratory illnesses and provide 
psychosocial support. 

West Bank | 
Escalation & Displacement 

Violent incursions in Tulkarem and Jenin 
refugee camps led to significant destruction, 
displacement, and shortages of food, water, and 
medical supplies. Human Appeal distributed 
558 food parcels, provided hygiene kits and 
essential household items, supplied blankets 
and mattresses to displaced families, and 
deployed a mobile medical unit to deliver first 
aid and ongoing treatment. 

Pakistan | 
Heatwave Emergency 

Temperatures exceeding 50°C placed vulnerable 
communities at severe risk of dehydration and 
heatstroke. Over 30 consecutive days, four 
roadside relief camps reached 176,197 people 
with chilled drinks and 36,126 litres of water, 
while shaded rest areas provided protection from 
extreme heat. 

Syria | 
Wildfire Emergency 

Extensive wildfires burned between 10,000 
and 15,000 hectares in rural Latakia, forcing 
evacuations and destroying homes and farmland. 
Human Appeal distributed 150 food baskets, 
provided 150 non-food kits including bedding, 
and delivered 150 hygiene kits to families who 
had lost their belongings. 

Nigeria | 
Post-Flood Recovery 

Following the devastating floods in Niger State, 
recovery efforts focused on restoring safe water 
access and basic infrastructure. Human Appeal 
drilled three wells, installed pumping machines 
and water systems, constructed fetching points, 
and installed 12 solar streetlights to support 
affected communities.
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AUGUST NOVEMBER

Pakistan | 
Flash Flood Emergency 

A sudden cloudburst caused flash floods and 
landslides across multiple districts, displacing 
families and disrupting essential services. 
Human Appeal distributed over 18,600 hot meals 
across relief camps, provided 900 hygiene kits 
in collaboration with UNICEF, and treated 2,316 
patients through emergency medical camps. 

Afghanistan | 
Earthquake 

A magnitude 6 earthquake caused extensive 
destruction across eastern provinces, leaving 
thousands without shelter or sanitation. Human 
Appeal distributed over 9,000 hot meals and 
765 food parcels, provided 514 kitchen sets, and 
installed 50 showers and 100 latrines to restore 
basic hygiene and dignity. 

Dhaka | 
Urban Fire Emergency 
 
A major fire in Korail, one of Dhaka’s largest 
informal settlements, displaced 3,300 residents 
and destroyed homes and belongings. Human 
Appeal supported 550 families with winter 
clothing, hygiene items, and distributed 1,100 
blankets and bedding sets to restore warmth 
and stability. 

Sri Lanka |
Cyclone & Flood Emergency 

Cyclone Ditwa brought severe rainfall and 
flooding, causing widespread devastation across 
affected communities. Human Appeal distributed 
470 non-food item kits including kitchenware 
and bedding and supported 470 families with dry 
food parcels to assist early recovery. 

In every emergency, our commitment 
remained the same: rapid response, 
compassionate delivery, and dignity for 
every family served. 
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MIDDLE EAST

3,249,479

PROJECT BREAKDOWN

TOTAL PEOPLE
SUPPORTED

PALESTINE

SYRIA

YEMEN

LEBANON

TÜRKIYE

EGYPT

IRAQ

JORDAN

RAMADAN ZAKAT QURBANI

448,9031,418,809 435,477

FAITH & SEASONAL IMPACT

HEALTH AND 
NUTRITION 

51

SHELTER

11

2134
EDUCATIONPROTECTION

WASH

17

NFIFSL

30128
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IN THE MIDDLE EAST

YOUR

IMPACT

In 2025, Human Appeal delivered 
over 262 projects across the Middle 
East, supporting communities 
through food security, healthcare, 
education, water and sanitation, 
protection, and shelter programmes. 
Alongside emergency assistance, 
many programmes focused on 
restoring stability for families 
rebuilding their lives after years of 
crisis and displacement.  

Across the Middle East, 
communities continue to endure 
the long shadow of conflict, 
displacement, and economic 
instability. Families face rising food 
prices, fragile healthcare systems, 
and growing water scarcity, while 
repeated shocks erode already 
limited safety nets. Yet within this 
uncertainty, communities continue 
to show resilience, seeking not only 
survival but stability and dignity for 
their children. 

REGIONAL CONTEXT  

OUR WORK ACROSS 
THE MIDDLE EAST 
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“I HAVE NOT EATEN 
SINCE YESTERDAY, 
BUT I STILL BRING 
FOOD FOR MY 
CHILDREN. I PUT THEM 
BEFORE MYSELF.” 

“This is war and 
hunger, and God did 
not command this.” 

With little access to food, clean 
water, or secure shelter, daily 
life has become a constant 
struggle. Their tent offers little 
protection from the heat and 
harsh conditions. 

Despite everything, Nahla 
continues to endure, determined 
to care for her children through 
unimaginable hardship. 

Nahla lives in Gaza, where ongoing conflict and 
repeated displacement have stripped families 
of safety and stability. Like many parents, she 
struggles each day to meet the most basic needs 
of her children. 

For families affected by conflict and 
displacement, securing daily food can become 
a constant challenge. Human Appeal supported 
communities across the region through food 
assistance programmes and livelihood initiatives 
designed to restore stability and independence. 

In Syria, poultry farming support reached 396 
returnees in 2025, helping families establish 
small-scale chicken farming that provides both 
food and income. In Yemen, Human Appeal’s 
bakery project produces more than 19,000 
loaves of bread every day, ensuring vulnerable 
families have access to fresh bread as a reliable 
source of nutrition. 

Years of conflict and displacement have placed 
enormous pressure on healthcare systems 
across the region, leaving many families without 
reliable access to medical treatment. Human 
Appeal supports healthcare through hospitals, 
mobile clinics and critical medical supplies 
reaching communities where services have been 
disrupted. 

Mobile medical clinics continue to deliver 
essential care to displaced families across Gaza, 
while in Syria, medical supply distributions 
supported 20,400 people across seven 
governorates, helping hospitals and healthcare 
centres continue operating despite severe 
shortages. In Yemen, cataract surgery support 
enabled 110 people to regain their sight in 2025, 
restoring independence and dignity. 

FOOD SECURITY AND
LIVELIHOODS 

HEALTH AND 
NUTRITION 

GAZA
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“WE LEFT OUR 
HOMES, CAME HERE 
AND NOW LIVE IN 
THIS CAMP.” 

Human Appeal operates Al Imaan Hospital in 
northwest Syria, providing lifesaving healthcare 
to communities affected by years of conflict and 
displacement. 

Following the addition of two new hospital floors 
to meet growing demand, the facility now treats 
over 6,000 patients every month, providing 
emergency obstetric care, paediatric services, 
trauma treatment, and essential primary 
healthcare. 

In 2024 alone, more than 5,000 babies were 
safely delivered at the hospital. By mid-2025, the 
facility had already supported 32,955 patients, 
serving as a critical healthcare lifeline for 
families living in nearby camps and communities 
with few alternatives for medical care.

Al Imaan Hospital FATIMA’S
STORY

Fatima now lives with her family in Al-
Barr camp in Kafr Karmeen after being 
displaced from their home in Abzimo. 

During her pregnancy, Fatima sought 
care at Human Appeal’s Al Imaan 
Hospital, where she gave birth to triplet 
sons. 

“When I entered Al 
Imaan Hospital, I 
received so much care 
and attention from the 
nurses. They took great 
care of me.” 

One of the babies, Ahmed, required 
specialist care after birth and remained 
in an incubator for 21 days. Today, her 
children are healthy. 

“Now he is fine and in good health, like 
his brothers, Alhamdulillah.” 

SYRIA
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CASH AND DIGNITY BASED 
SUPPORT 

In fragile contexts, families often need the 
flexibility to decide what their household needs 
most. Human Appeal supported households 
through cash and voucher assistance 
programmes that allow families to purchase 
essential items such as food, medicine and 
household supplies.  
 
In Syria, cash vouchers supported 6,955 
returnees in 2025, enabling families to purchase 
food and essential goods according to their own 
priorities. In Lebanon, 4,575 people received 
Zakat funded financial assistance during 
Ramadan, helping vulnerable households meet 
basic living costs. 

Harsh winters place vulnerable families at 
serious risk when homes lack insulation, heating, 
or adequate clothing. Human Appeal provides 
winter support to help households stay safe 
during the coldest months. 

In Afghanistan, winter assistance reached 5,849 
people, providing blankets, warm clothing, 
and heating fuel to families facing freezing 
temperatures. 

Across the region, similar support helped 
vulnerable households endure winter. In Syria, 
10,502 people received winter kits, while 5,838 
people in Yemen and 1,290 people in Iraq were 
supported with blankets, mattresses, and warm 
clothing. 

Reliable access to safe water remains 
a challenge in many parts of the region 
where infrastructure has been damaged or 
destroyed by conflict. Human Appeal supported 
communities through water trucking, school 
water systems and hygiene interventions that 
reduce disease risk and support safe daily living. 

In Gaza, water trucking reached 400,000 people 
in 2025, delivering clean water to families cut off 
from municipal systems. In Yemen, school water 
systems benefited 55,647 students, ensuring 
clean drinking water on site and supporting 
attendance and learning.

Conflict and displacement continue to disrupt 
children’s education across the region, leaving 
families searching for stability and safe learning 
environments. Human Appeal supported 
education through temporary learning spaces, 
school rehabilitation and Back to School 
programmes. 

In Gaza, temporary learning spaces supported 
3,800 students through 50 learning sites, with 
an initial phase supporting 800 students. In 
Syria, Sabr School rehabilitation restored safe 
learning access for 4,616 students through 
repairs and heating support. 

WATER, SANITATION AND HYGIENE 

EDUCATION AND CHILDREN 

SHELTER 
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ASIA

2,654,589

AFGHANISTAN

BANGLADESH

INDIA

PAKISTAN

MYANMAR

NEPAL

SRI LANKA

RAMADAN ZAKAT QURBANI

53,375271,809 1,067,269

HEALTH AND 
NUTRITION 

21

SHELTER

4

810
EDUCATIONPROTECTION

WASH

26

NFIFSL

526

TOTAL PEOPLE
SUPPORTED

PROJECT BREAKDOWN

FAITH & SEASONAL IMPACT
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IN ASIA

YOUR

IMPACT
Across Asia, communities face a 
combination of climate shocks, 
economic instability, displacement, 
and entrenched poverty. Floods, 
drought, and rising living costs 
continue to place pressure on 
vulnerable households, particularly 
in rural and hard to reach areas. 
For many families, humanitarian 
support remains essential not 
only for survival, but for restoring 
stability and opportunity. 

REGIONAL CONTEXT  

In 2025, Human Appeal delivered 100 projects 
across Asia spanning food security and 
livelihoods, healthcare, education, water and 
sanitation, protection, and emergency assistance. 
These programmes supported vulnerable 
communities across Pakistan, Bangladesh, India, 
Afghanistan, Myanmar, Nepal, and Sri Lanka, 
addressing both immediate needs and longer 
term resilience. 

OUR WORK ACROSS 
ASIA 
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“IF WE HAD CLEAN 
WATER, ALL OUR 
PROBLEMS WOULD BE 
SOLVED.”

BANGLADESH 

Abdul Rahman is a 66-year-old 
farmer from Sadipur village 
in Bangladesh, where unsafe 
drinking water has affected the 
health of many families. 

“About 20 years ago, I started 
noticing it. Back then my body 
wasn’t weak like it is now; I was 
strong.” 

Over time, the water began to 
cause serious health problems, 
leaving him unable to work. 

“Drinking this water 
causes a lot of gas. 
It’s unbearable, and 
my body burns. 
I can’t work, and 
that’s the main 
problem.” 

Doctors later confirmed the 
illness was caused by the 
contaminated water, a problem 
affecting the entire community. 

When income disappears, families are forced 
to choose between feeding their children today 
and protecting their future tomorrow. Human 
Appeal’s livelihood programmes help households 
rebuild stability by creating reliable sources of 
income. 

In Pakistan, the Honeybee Livelihood Project 
supported 300 people in 2025, helping families 
establish small scale beekeeping enterprises 
that generate income while improving pollination 
of local crops. For families with limited land or 
resources, beekeeping offers a practical pathway 
toward long-term food security and financial 
independence. 

Access to basic healthcare can remain out 
of reach for families living in remote or 
underserved communities. Human Appeal 
supports communities across Asia with medical 
services that help prevent avoidable suffering 
and restore independence. 

Mobile health clinics in Sindh and Tharparkar 
in Pakistan delivered primary healthcare, 
vaccinations, and maternal health services 
to remote villages without permanent health 
facilities. Alongside this work, 133 cataract 
surgeries restored sight for patients who had 
lived with preventable blindness, including 80 
elderly people who regained independence after 
treatment. 

FOOD SECURITY AND
LIVELIHOODS 

HEALTH AND 
NUTRITION 
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Clean water is fundamental to health, yet many 
communities continue to rely on contaminated 
or unreliable sources. Human Appeal supports 
sustainable water systems that reduce disease 
and ease the daily burden of water collection. 

In Pakistan, solar-powered reverse osmosis 
filtration plants provided safe drinking water for 
39,241 people, helping communities affected 
by flooding access clean water while reducing 
waterborne illness.

Children’s education is often disrupted when 
families face poverty, disaster, or displacement. 
Human Appeal supports safe learning 
environments so students can continue their 
studies despite these challenges. 

In Dhirkot, Azad Jammu and Kashmir, the 
construction of an earthquake resilient girls’ 
college created a safe learning environment for 
1,058 students, including 1,000 girls. A further 
140 students benefited from the reconstruction 
of a government girls’ middle school in the 
region. 

WATER, SANITATION AND
HYGIENE (WASH) 

EDUCATION 
Harsh winters place vulnerable families at 
serious risk when homes lack insulation, heating, 
or adequate clothing. Human Appeal provides 
winter support to help households stay safe 
during the coldest months. 

In Afghanistan, winterisation assistance reached 
5,849 people, providing blankets, warm clothing, 
and heating fuel to help families endure harsh 
winter conditions. 

Children living in poverty or surviving on the 
streets face heightened risks of exploitation and 
lost educational opportunities. Human Appeal’s 
protection programmes provide safe spaces, 
education, and support to help vulnerable 
children build safer futures. 

In Bangladesh, the Odhikar Street Children 
Outreach Project supported 300 street children 
in Dhaka with education, healthcare, and 
psychosocial support. In Pakistan, the Amina 
Protection and Learning Centre in Lahore 
supported 5,966 children and youth, offering 
education, vocational training, healthcare, and 
family reintegration services. 

SHELTER  

PROTECTION 
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AFRICA

1,444,157

TOTAL PEOPLE SUPPORTED

KENYA

MALI

MAURITANIA

MOROCCO

NIGERIA

SENEGAL

SOMALIA

SUDAN

TUNISIA

TANZANIA

RAMADAN ZAKAT QURBANI

17,57674,077 483,086

HEALTH AND 
NUTRITION 

24

SHELTER

2

1026
EDUCATIONPROTECTION

WASH

16

NFIFSL

1344

PROJECT BREAKDOWN

FAITH & SEASONAL IMPACT
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IN AFRICA

YOUR

IMPACT
Across Africa, conflict, climate 
shocks, economic instability, and 
displacement continue to drive 
humanitarian need. Communities 
in countries such as Sudan and 
Somalia face acute food insecurity, 
fragile health systems, and limited 
access to essential services. For 
many families, humanitarian 
support remains critical to 
maintaining stability and protecting 
dignity amid prolonged hardship. 

REGIONAL CONTEXT  

OUR WORK ACROSS 
AFRICA

HUMAN APPEAL | IMPACT REPORT 2025

In 2025, Human Appeal 
delivered 135 projects 
across Africa, supporting 
vulnerable communities 
through food security 
programmes, healthcare 
interventions, water 
access initiatives, 
education support, 
and emergency relief. 
Across diverse contexts 
ranging from conflict 
in Sudan to climate 
shocks in Somalia, these 
programmes helped 
families meet urgent 
needs while strengthening 
resilience for the future. 



“WE WENT 
EVERYWHERE 
LOOKING FOR 
TREATMENT, 
BUT NOTHING 
EVER WORKED.” 

SENEGAL 

Conflict, displacement, and economic disruption 
have left many families across Africa struggling 
to access reliable food supplies. Human Appeal’s 
food security programmes support vulnerable 
households by helping communities maintain 
access to essential staples during times of crisis. 

In Sudan, the Human Appeal charity bakery 
in Omdurman continued to provide a vital 
food lifeline for families displaced by conflict. 
Throughout 2025, the bakery produced 19,200 
pieces of fresh bread each day, reaching 17,000 
people who had lost homes, income, and access 
to regular food supplies. 

Mouhamed is 15 and lives in Senegal. Like 
many teenagers, he dreams of going to school 
and spending time with friends, but his mobility 
impairment made travelling independently 
extremely difficult. 

His father recalls the challenges their family 
faced while searching for help. 

Through Human Appeal’s support, Mouhamed 
received an electric wheelchair, helping restore 
his independence and allowing him to move 
more freely. 

“Like every child, Mouhamed 
wants to go to school,” his 
father says. 

With improved mobility, Mouhamed can now 
access education and take part in daily life 
alongside other children in his community. 

FOOD SECURITY AND
LIVELIHOODS 

Fragile healthcare systems across parts of 
Africa continue to face pressure from conflict, 
displacement, and economic hardship. Human 
Appeal supports medical programmes that help 
communities access treatment and prevent 
avoidable suffering. 

In Somalia, 700 people regained their sight 
through cataract surgeries, allowing individuals 
who had lived with preventable blindness to 
return to daily life and support their families. 

Human Appeal also strengthened healthcare 
capacity in Mogadishu by delivering 1,097 
containers of essential medical supplies to four 
hospitals, helping frontline medical teams treat 
patients despite severe shortages of equipment 
and medicines. 

HEALTH AND 
NUTRITION 
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Escalating conflict in Sudan has forced 
thousands of families to flee their homes with 
little protection from the elements. 

In 2025, Human Appeal provided emergency 
shelters for 8,770 people, giving displaced 
families a safe place to sleep while they work 
toward rebuilding their lives. 

Ongoing conflict in Khartoum State has 
destroyed water infrastructure, leaving many 
families without access to safe drinking water. 

In response, Human Appeal’s water trucking 
programme reached 8,500 people, delivering 
clean water to communities cut off from 
functioning water systems. 

Children living through conflict and displacement 
are at high risk of losing access to education. 
Human Appeal supports initiatives that help 
students remain in school, protecting their future 
opportunities even during times of crisis. 

In Sudan, 200 children received back-to-school 
support, helping families access essential 
learning materials despite economic hardship 
and displacement. In Somalia, a further 400 
children benefited from education support, 
helping prevent school dropout and enabling 
students to continue their studies in challenging 
circumstances. 

WATER, SANITATION AND HYGIENE 

EDUCATION AND CHILDREN 

SHELTER 
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BUILDING 
RESILIENT 
COMMUNITIES 
Across vulnerable communities, challenges such 
as water scarcity, poor health, food insecurity, 
and limited livelihoods are closely connected. 
Human Appeal’s integrated village programmes 
respond to these realities by bringing together 
water, healthcare, education, and livelihood 
support, helping communities build lasting 
stability and resilience. 

33,455
PEOPLE SUPPORTED IN 2025

CLEAN 
WATERINFRASTRUCTURE

LIVELIHOODS
EDUCATION

HEALTHCARE

Solar water 
systems bring 
safe drinking 
water closer to 
families.

Solar lighting 
and sanitation 
improve safety 
and daily life.

Training, 
agriculture, and 
livestock help 
families earn a 
reliable income.

Schools provide 
safe spaces 
where children 
can learn and 
grow.

Clinics provide 
free care and 
maternal health 
services.
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Tharparkar Integrated Development Al Zohoor Integrated Recovery 
PAKISTAN SYRIA 

In drought-prone Tharparkar, water scarcity, 
food insecurity, and limited livelihoods are deeply 
interconnected. Human Appeal’s integrated 
village programme addresses these challenges 
together through water infrastructure, 
agricultural training, and livelihood support.

In 2025, the programme 
supported 4,680 people across 
participating villages.

In Al Zohoor village in Idleb, Human Appeal 
supports communities recovering from 
conflict and displacement through healthcare, 
education, and livelihood programmes. 

The village’s primary health centre now serves 
more than 6,780 people each month, providing 
free treatment for communities with limited 
access to medical services. In 2025, 28,775 
people received essential healthcare and 
medicine.  
 
Each year, more than 1,380 children attend 
Al-Sabr School, while vocational training 
programmes help young people develop skills 
to rebuild their livelihoods. 

Hema is a mother of five living in Tharparkar, 
where collecting water once consumed hours of 
every day. 

“It took hours to get water because the source is 
so far away. We filtered the water through cloth 
so we could drink it.” 

Even then, the water was unsafe and often 
caused illness. 

Through Human Appeal’s integrated village 
programme, clean water systems, household 
toilets, and solar-powered streetlights have 

transformed life across the community. 

“Now we have clean water, our life has gotten 
much better.” 

With water close to home, Hema now has more 
time to support her family. 

“I make handicrafts like caps and quilts.” 

Electricity has also changed how she works. 

“Now we have electricity, so I can make a quilt at 
night, which is a huge benefit.” 

Mahmoud is 14 and lives in Al Zohoor 
village in northwest Syria. Years of conflict, 
displacement, and disaster repeatedly 
interrupted his education. 

“My father died in an air strike eight years ago.” 

His family moved several times, and when the 
earthquake struck, their building collapsed. 

“For three years, I couldn’t attend school.” 

When Mahmoud’s family arrived in Al Zohoor, 
Human Appeal’s integrated village programme 
helped restore access to education. 

Although he had fallen behind, Mahmoud began 
learning again. 

“Now I can read and write, and I am good at 
maths. I want to become an engineer.” 

Impact Highlights:

•	 280,828 people supported across 70 
villages since 2011  

•	 70 solar water systems installed 

•	 1 million litres of safe water provided 
daily 

•	 5,900 farmers trained in climate-
smart agriculture

Impact Highlights:

•	 28,775 people supported through 
health and community services 

•	 6,780+ people receiving healthcare 
each month 

•	 1,380+ students supported at Al-Sabr 
School 

•	 200 people trained through vocational 
programmes

HEMA’S STORY

MAHMOUD’S
STORY
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FOOD
SECURITY & 
LIVELIHOOD

MIDDLE EAST AFRICA ASIA

In many communities facing poverty, conflict, and 
displacement, reliable income and sustainable 
food production are essential to long-term 
stability. Human Appeal’s food security and 
livelihoods programmes help families strengthen 
their ability to earn, produce food, and build 
lasting independence.

people 
cannot afford a 
healthy diet

Source: FAO et al., State of Food Security and Nutrition in the World. 

3,840,064

199

26

people supported, Over half of all people 

reached in 2025 

projects delivered 

countries reached

How Support Is Delivered 

•	 Livestock distribution for sustainable 
household income 

•	 Agricultural training and farming 
support 

•	 Small business development and 
vocational skills training 

•	 Community bakeries and local food 
production 

128
projects

44
projects

26
projects

PROGRAMME REACH

1IN 3

Restoring 
Dignity Through 
Sustainable 
Income 
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“ALHAMDULILLAH, I 
TURNED ONE BEEHIVE 
INTO 29.”  

PAKISTAN 

Nadeem, 45, lives in Bagh district in Azad 
Kashmir and supports a family of five. Previously 
working as a security guard earning just 17,000 
rupees a month, he struggled to provide for his 
family. 

After attending Human Appeal’s beekeeping 
training programme, Nadeem learned how to 
manage and grow his hives. Today he sells honey 
locally, creating a stable source of income for his 
family. 

IN ACTION 
Faith

HUMAN APPEAL | IMPACT REPORT 2025

The Prophet صلى الله عليه وسلم said:

“He is not a believer whose stomach is filled 

while his neighbour goes hungry.”

Sahih al-Bukhari 



WATER, 
SANITATION 
& HYGIENE 
(WASH)

MIDDLE EAST AFRICA ASIA

Access to clean water and safe sanitation is 
essential for health, dignity, and survival. In 
communities affected by conflict, climate shocks, 
and poverty, unsafe water sources often expose 
families to disease and force children to spend 
hours each day collecting water. 

Human Appeal’s water, sanitation, and hygiene 
programmes help communities secure reliable 
access to clean water while improving hygiene 
and sanitation conditions. 

59

1,251,848 

12

projects delivered 

people supported 
17% of people reached in 2025 

countries reached

How Support Is Delivered 

•	 Deep water wells and community 
boreholes 

•	 Solar-powered water systems and 
desalination plants 

•	 Water infrastructure rehabilitation 
and filtration systems 

•	 Hygiene kits and sanitation support 
for vulnerable communities 

•	 Clean water access for schools and 
public spaces 

17
projects

16
projects

26
projects

PROGRAMME REACH

People lack 
safe sanitation 
services

3.4 
BILLION 

Source: WHO/UNICEF JMP 

Clean Water, 
Healthier 
Communities 
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“THERE 
ARE NO 
WORRIES 
ANYMORE. 
WE CAN’T 
THANK 
ALLAH 
ENOUGH.” 

PAKISTAN 

Mohammed is a father from a small village in 
Pakistan supporting a family of eight on just 
£4.50 a day. The nearest source of clean water 
required a long and difficult journey, often forcing 
him to sacrifice hours he needed to earn a living. 

“The water source provides 
for a huge population, so it 
gets very crowded.” 

Human Appeal installed a solar-powered water 
system in the community. Today, more than 70 
households, three mosques, and a girls’ college 
have reliable access to clean water. 

IN ACTION 
Faith

In Islam, providing water is Sadaqah Jariyah, a 

lasting charity whose reward continues for as 

long as it benefits others. 
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MIDDLE EAST AFRICA ASIA

Access to healthcare remains out of reach 
for millions of people living in areas affected 
by conflict, poverty, and fragile health 
systems. Human Appeal’s health and nutrition 
programmes help communities access essential 
medical care while strengthening local health 
services. 

How Support Is Delivered 

•	 Hospital and clinic support in 
underserved areas 

•	 Mobile medical clinics for remote 
communities 

•	 Cataract surgeries and specialised 
eye care 

•	 Corrective and life-changing surgical 
procedures 

•	 Nutrition and medical support for 
vulnerable families 

51
projects

24
projects

21
projects

PROGRAMME REACH

HEALTH & 
NUTRITION

1,737,017
people supported

96

30

projects delivered 

countries reached

Healing Bodies, 
Restoring Hope 

People lack access 
to essential 
healthcare 

3.4 
BILLION 
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“BEFORE I 
WAS BEHIND 
PEOPLE. 
NOW I 
CAN GO 
ANYWHERE.” 

SOMALIA

Ali had watched his world slowly 
disappear as cataracts clouded his 
vision. Unable to work and increasingly 
dependent on others, everyday tasks 
became difficult. 

Through Human Appeal’s eye care 
programme in Somalia, Ali received 
cataract surgery, a simple procedure 
that restored his sight. 

For Ali, the operation restored more than 
vision. it restored his independence and 
ability to support his family.  

IN ACTION 
Faith

In Islam, providing water is Sadaqah Jariyah, a 

lasting charity whose reward continues for as 

long as it benefits others. 
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EDUCATION

Children and 
young people 
are out of school 
globally 

251 
MILLION

MIDDLE EAST AFRICA ASIA

Every child deserves the chance to learn, grow, 
and feel safe. In 2025, Human Appeal supported 
children and families through education and 
protection programmes in communities affected 
by poverty, displacement, and conflict, where 
access to safe learning environments and 
protection services can help children return to 
education and rebuild their futures.

How Support Is Delivered 

•	 Temporary learning spaces for 
children affected by displacement and 
crisis 

•	 School rehabilitation and earthquake-
resilient classroom construction 

•	 Back-to-school support helping 15,429 
children return to learning 

•	 Safe spaces and protection support 
for vulnerable children 

55
projects

36
projects

18
projects

PROGRAMME REACH

101,684
people supported

113

3

74

39

projects delivered 

countries reached

protection

education

Helping 
children learn, 
grow, and live 
safely. 
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IN ACTION 
Faith

In Islam, caring for children and protecting 

the vulnerable is a sacred trust. By supporting 

their safety, wellbeing, and education, we help 

nurture the future of our communities. 

PAKISTAN

Hassan, 14, from Lahore fell into drug addiction 
at just 11 years old, drawn in by older peers 
after struggling to connect with boys his own 
age. Prolonged absences from home deepened 
his dependency, but Hassan made a courageous 
decision to change.  

Now two months into rehabilitation through 
Human Appeal’s support intervention, he is 
learning to manage his anger and break free 
from addiction, and for the first time, he is 
looking toward a future full of possibility. 

“I WANT 
TO LEARN 
NEW 
SKILLS 
AND I 
WANT TO 
STUDY.” 
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ORPHAN
SPONSORSHIP

PALESTINE PAKISTAN LEBANONJORDAN SOMALIA

Every child deserves the chance to grow up with 
care, stability, and opportunity. When a parent 
is lost, children often face emotional hardship 
alongside financial and social challenges that 
can shape the course of their lives. 

Human Appeal’s Orphan Sponsorship 
programme supports children and their families 
by helping them access education, healthcare, 
and essential daily needs, ensuring that the loss 
of a parent does not define their future.

Additional countries supported include Yemen, Iraq, Sri Lanka, Türkiye, Syria, 

Morocco, Sudan, Senegal, North Macedonia, Tunisia, and Nigeria. 

17

53,807

639

10,415

countries reached

orphans sponsored

sponsored 
children currently 
in university 

children registered 
and awaiting 
sponsorship 

Safeguarding and 
Accountability 

Human Appeal prioritises the safety 
and wellbeing of every child supported 
through the programme. 

•	 Monitoring of school attendance where 
applicable 

•	 Child protection training, vetting, and 
background checks for staff 

•	 Dedicated child protection 
coordinators in every country 

•	 A robust Child Protection Policy 
guiding all programme activities 

•	 40% Education needs 

•	 36% General living 
costs 

•	 12% Accommodation 
needs

•	 6% Health needs 

•	 6% Transportation

27,187 5,828 4,641 3,869 3,600

PROGRAMME REACH

Children have 
lost one or both 
parents globally 

153
MILLION

Source: World Bank; UNICEF 

HOW SPONSORSHIP SUPPORT IS USED 

Supporting 
Children to Grow 
with Stability and 
Opportunity 
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IN ACTION 
Faith
The Prophet صلى الله عليه وسلم said:

“I and the one who cares for an orphan will be 

together in Paradise like this,” 

and he held his two fingers together. 

Sahih al-Bukhari 

PAKISTAN

“In times of happiness, a person misses their 
loved ones the most,” says Eman, remembering 
her father. 

Born in Mansehra, Pakistan, Eman lost her father 
when she was still young. After his passing, 
her mother became the family’s sole provider, 
supporting her children through sewing, teaching 
at a madrasa, and tutoring students at home. 
Eman has been supported through Human 
Appeal’s Orphan Sponsorship programme since 
2017. Today, she is studying Computer Science 
at Hazara University, continuing the dream her 
father once had for his children. 

“HE 
WANTED 
US TO 
STUDY 
AND 
PROGRESS 
SO THAT 
WE COULD 
FULFIL THE 
DREAMS HE 
COULDN’T.” 
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A Month of Mercy, Shared 
Across the World 
 

Ramadan is a time of mercy, generosity, and 
community. Across the world, families gather 
each evening to break their fast, sharing meals 
that bring comfort and connection during the 
blessed month. Through your generosity, Human 
Appeal helped ensure vulnerable families could 
observe Ramadan with dignity.  

hot meals 
provided 

1,028,160
people supported 

through Zakat al-Fitr 

336,655 
people supported 

through Fidya 

237,480
children received 

Eid gifts 

27,965

1,787,220
people supported

18
countries reached

RAMADAN RAMADAN IN 
NUMBERS 

PALESTINE LEBANON 

YEMEN 

PAKISTAN SYRIA 

Additional support was provided in Somalia, Senegal, 

Morocco, Mauritania, Sudan, Nigeria, Türkiye, 

Bangladesh, Iraq, Mali, Afghanistan, Tunisia, and the UK. 

1,266,617 44,010

37,559

269,816 68,726

PROGRAMME REACH

IN ACTION 
Faith

The Prophet صلى الله عليه وسلم said:

“Whoever gives food for a 

fasting person to break their 

fast will have a reward 

like theirs.” 

HUMAN APPEAL | IMPACT REPORT 2025



EID AL-FITR EID CELEBRATIONS 

Eid al-Fitr marks the joyful end of Ramadan, a 
day when families gather, children receive gifts, 
and communities come together in celebration. 

For families facing poverty, displacement, or 
conflict, however, the day can pass quietly 
without the small moments that make Eid 
special. Through your generosity, Human 
Appeal helped children celebrate Eid with gifts, 
community activities, and moments of joy, 
ensuring they could share in the happiness of the 
blessed day. 

A DAY OF 
JOY FOR 
EVERY 
CHILD 

27,965
children received Eid gifts 

Support helped bring the spirit 
of Eid to children and families 
through: 

•	 Eid gifts for children 

•	 Community celebrations and 
children’s activities 

•	 Clothing and small essentials for 
families in need 

•	 Distributions organised with local 
communities

These moments help children feel 
remembered, valued, and able to 
celebrate Eid with dignity.

IN ACTION 
Faith
“The Prophet صلى الله عليه وسلم enjoined 

Zakat al-Fitr so that the poor 

would not have to beg on the 

day of Eid.” 

Abu Dawood 

PROGRAMME REACH
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IN ACTION 
Faith
Allah says in the Qur’an: 

“It is neither their meat nor 

their blood that reaches 

Allah, but it is your piety that 

reaches Him.”

Surah Al-Hajj (22:37)

PROGRAMME REACH

QURBANI 
Sharing the Blessings of 
Eid al-Adha
 
During the blessed days of Dhul Hijjah, Muslims 
around the world honour the devotion of Prophet 
Ibrahim (AS) through the act of Qurbani. This 
act of worship reflects sacrifice, generosity, and 
care for those in need. Through your Qurbani 
donations, Human Appeal helped families facing 
conflict, displacement, drought, and rising food 
prices share in the joy of Eid al-Adha.  

How Qurbani Support Helps 
Families 

Qurbani distributions ensure vulnerable families 
can share in the blessings of Eid al-Adha and 
enjoy nutritious meals that may otherwise be out 
of reach. 

Support includes: 

•	 Sharia-compliant sacrifice of healthy animals 

•	 Local sourcing to support farmers and 
markets 

•	 Fresh meat distributed to vulnerable 
households 

•	 Prioritising widows, orphans, displaced 
families, and those living in poverty 

On average, families received around 3 kg of 
fresh meat, allowing them to prepare meaningful 
meals and celebrate Eid with dignity.

524,730 KG

1,985,832

2.3 MILLION

14,304

of fresh meat distributed 

people supported 

meals provided 

animals ethically sourced and 
sacrificed 
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VOLUNTEERS HUMAN APPEAL 
COMMUNITY 

UK VOLUNTEERING 
IN 2025 

COMMUNITY
 IN ACTION 

DIGITAL 
FUNDRAISING 

COMMUNITY SUPPORT 
INITIATIVES 

Human Appeal also supports vulnerable communities 
across the UK, recognising that hardship exists close to 
home as well as overseas. Through small-scale initiatives 
and volunteer-led activities, we help provide practical 
support to individuals and families facing financial hardship. 

Our work is made possible by a global 
community of volunteers, fundraisers, 
ambassadors, and supporters who dedicate their 
time, skills, and compassion to helping others.

Across the UK, volunteers continued to power 
Human Appeal’s work through their time, energy, 
and commitment. 

4,797 volunteers took part in 513 Human 
Appeal-led events across the UK. 

A further 453 volunteers organised 153 
independent events, raising over £94,000 for 
communities in need. 

1,933 volunteers 
£370,507 raised online 
 
Supporting appeals including Ramadan, Orphans, 
Gaza, Sudan, and Water projects. 

During 2025, Human Appeal volunteers and partners 
supported local communities through several initiatives: 

Food items and drinks were 
distributed through shelters, 
food banks, community centres, 
and masjid iftar programmes to 
support homeless individuals 
and families experiencing 
financial hardship. 

Essential hygiene and household 
parcels were provided to 
domestic violence survivors, 
refugees, and low-income 
families, helping restore dignity 
and meet immediate needs.

Volunteers supported local 
mosques by preparing prayer 
halls and facilities during 
Ramadan, helping ensure clean 
and welcoming spaces for 
worshippers.

These initiatives demonstrate the commitment of Human Appeal’s volunteers and supporters to 
serve communities wherever the need exists and are powered by the same global community of 
volunteers and supporters who make Human Appeal’s work possible around the world. 

Food support Purple Parcels Masjid Clean-ups 

•	 3,024 drinks distributed 

•	 220 Purple Parcels delivered 

•	 14 masjid clean-ups completed 

•	  7,935 Food items distributed 

Community Support
in the UK (2025) 

•	 5,250 volunteers 

•	 24,372 hours contributed 

•	 663 events delivered nationwide 

•	 10,000+ volunteer hours contributed 
globally 

•	 100+ volunteers participated in UK 
masjid clean-ups
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REACH VOLUNTEER 
DEPLOYMENTS 

Human Appeal’s REACH volunteers support 
humanitarian programmes by travelling to 
project locations and assisting field teams during 
aid distributions and community activities. 

Working alongside Human Appeal staff and local 
partners, volunteers help deliver assistance 
directly to communities while gaining a deeper 
understanding of the challenges people face. 

Lebanon

Kenya

Türkiye

Senegal

20,335 
people reached through winter and 
Ramadan support activities.

9,000 
people reached through humanitarian 
response activities. 

12,507 
people reached through humanitarian 
assistance. 

1,072
people reached through education support 
initiatives. 

SPOTLIGHT:
The London Barakah Project 
 
What begins with a passion to serve can grow 
into something extraordinary. 

Led by volunteer Ali Khalid, the Barakah Project 
is a community-led initiative supporting people 
experiencing homelessness across London. 

•	 In 2025, the project reached a key milestone, 
supporting over 1,000 people through weekly 
outreach. From hot meals and warm drinks 
to clothing, sleeping bags, and hygiene 
essentials, the project delivers consistent, 
dignified care to those who need it most. 
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GLOBAL COMEDY TOUR LASTING IMPACT 

In 2025, Human Appeal’s Comedy Tour brought 
together comedians, volunteers, and audiences 
across the UK, USA, and Canada to raise funds 
for humanitarian work around the world. 

Through live events filled with humour and 
community spirit, the tour continues a tradition 
that has grown over more than a decade, using 
entertainment as a powerful way to support 
families facing crisis. 

In 2025 alone, the Comedy 
Tour raised over £250,000 for 
emergency relief in Gaza. 

Since the Comedy Tour began, it 
has raised over £12 million, helping 
support Human Appeal’s humanitarian 
programmes and reach over 1.5 million 
people worldwide. 

Through laughter and generosity, 
communities across three continents 
continue to come together to support 
families facing crisis. 

 BIGGEST MUSLIM COMEDY TAKE OVER | BIGGEST MUSLIM COMEDY TAKE OVER | BIGGEST MUSLIM COMEDY TAKE OVER

10+ YEARS OF LAUGHTER
12 MILLION RAISED OVER 1.5 MILLION SUPPORTED0VER 30 SHOWS ACROSS UK USA AND CANADA

OUR COMMUNITY IS OUR STRENGTH. 
Every volunteer, fundraiser, and supporter plays a role in restoring dignity and delivering life-changing support around the world. 
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PARTNERSHIPS 

WHAT PARTNERSHIPS 
ENABLE 

INSTITUTIONAL 
PARTNERSHIPS 

Together, We Do More 

Key 2025 Partnerships 

Human Appeal’s impact is strengthened through 
partnerships with international organisations, UN 
agencies, and specialised humanitarian partners. 
By working together, we combine expertise, 
resources, and local knowledge to deliver life-
saving assistance at scale. 

These collaborations enable Human Appeal to 
respond more quickly to crises, expand the reach 
of our programmes, and deliver specialised 
support to communities facing complex 
challenges.

Partnerships strengthen humanitarian response 
by combining the strengths of multiple 
organisations. 

Speed 

Partnerships enable rapid responses when 
disasters occur. International agencies provide 
access to crisis zones, while local partners bring 
established community trust. 

Scale 

Collaboration multiplies impact. During 
Pakistan’s 2022 floods, Human Appeal partnered 
with UNICEF to deliver WASH services to 635,320 
people, a scale that would not have been possible 
alone. 

Specialisation 

Each partner contributes unique expertise: 

•	 UN agencies – coordination, logistics, and 
large-scale programme delivery 

•	 IOM – migration, displacement, and protection 
services 

•	 Medical partners – pharmaceutical supplies 
and equipment 

•	 Local partners – community access and 
cultural knowledge 

Together, these partnerships ensure 
humanitarian assistance reaches those who 
need it most. 

Human Appeal works closely with UN agencies, 
multilateral organisations, and international 
donors to implement large-scale humanitarian 
programmes. 

Sudan 

•	 IOM
Integrated health and emergency relief services 
in Khartoum State  
97,653 people reached 

•	 UNICEF
WASH interventions in Al Jazira State 
49,545 people reached 

•	 UNICEF
Protection services for children in Blue Nile State 
3,700 people reached 

•	 USAID/BHA, RRF and IOM
Protection and gender-based violence response 
services in Blue Nile 
3,838 people reached 

Pakistan 

•	 UNICEF 
Sanitation upscaling in Khyber Pakhtunkhwa 
25,664 people reached 

•	 UNICEF
Sanitation upscaling in rural Sindh 
9,352 people reached 

•	 UNICEF
Social and economic inclusion for Afghan 
refugees and host communities in KP (project 
ongoing) 

•	 WFP
Nutrition activities in Sindh 
42,586 people reached 

•	 FAO
Climate-smart livestock management initiatives 
758 people reached

Syria

•	 OCHA SCHF
Shelter and health interventions in 
northwest Syria 
96,952 people reached 

•	 Expanded Programme on 
Immunization (RI) 

17,222 people reached 

Key Improvements Made 

•	 clearer section hierarchy 

•	 improved readability 

•	 removed repetition 

•	 grouped partner types logically 

•	 tightened the intro and explanations 

•	 made the “Speed / Scale / 
Specialisation” section feel strategic 
rather than filler 
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ACCOUNTABILITY & TRUST MONITORING IMPACT 

RESPONSIBLE 
STEWARDSHIP 

A Message from Dr Ahmed Nasr Tusan
Director of Performance and Accountability

“Trust is earned through 
transparency, accountability, 
and results. 

When donors give to Human Appeal, they trust us 
to deliver their charity with integrity. That trust is 
sacred. 

In 2025, Human Appeal supported 7,348,331 
people through emergency relief, seasonal 
giving, and long-term programmes. Every 

donation entrusted to us was carefully managed, 
every project monitored, and every person we 
served treated with dignity. 

Humanitarian work is complex and often 
deeply challenging, but we remain committed 
to continuous improvement, learning from 
experience, and strengthening the systems that 
ensure aid reaches those who need it most. 

Accountability is not simply a requirement. It is 
the foundation of trust.” 

Human Appeal monitors its programmes to 
ensure assistance is delivered effectively and 
creates meaningful change. 

Information gathered through field visits, 
programme data, and community feedback helps 
teams measure progress and improve future 
interventions. 

Human Appeal Tracks: 

•	 Outputs – the number of people supported 
and services delivered 

•	 Outcomes – changes in areas such as food 
security, health, education, and livelihoods 

•	 Long-term impact – sustained improvements 
in well-being and resilience 

Example: Cataract Surgery Programme 

•	 In 2025, 2,686 people received cataract 
surgery across Pakistan, Yemen, Somalia, 
and Bangladesh. 

Within three months of surgery, 95% of patients 
regained functional sight, enabling many to 
return to work, resume education, and regain 
independence. 

Safeguarding and Dignity 

Human Appeal maintains zero tolerance for 
abuse, exploitation, or neglect. Safeguarding 
systems protect the safety and dignity of the 
communities we serve, as well as staff and 
volunteers. 

Safeguarding measures include: 

•	 Child safeguarding and protection policies 
across all programmes 

•	 Protection from Sexual Exploitation and 
Abuse (PSEA) standards 

•	 Code of Conduct signed by all staff and 
volunteers 

•	 Confidential reporting channels for concerns 

•	 Training and background checks for staff 
working with vulnerable communities 

Every interaction with the communities we 
serve is guided by principles of respect, consent, 
confidentiality, and non-discrimination. 

Zakat with Integrity 

Zakat is a sacred trust. Human Appeal ensures 
that every Zakat donation is managed carefully 
and delivered through programmes that align 
with Islamic principles. 

Oversight is provided by a Sharia Supervisory 
Board, and Zakat funds are managed through 
dedicated accounts to ensure they are used 
appropriately. 

100% of Zakat donations are distributed, with no 
administrative costs deducted. 

2025 Zakat Reach 

•	 Pakistan — 2,088 people supported 

•	 Syria — 34,380 people supported 

•	 Morocco — 8,043 people supported 

•	 Iraq — 2,052 people supported 

•	 Somalia — 13,536 people supported 

•	 Senegal — 8,323 people supported

Human Appeal operates under clear financial and programme 
governance processes to ensure donations are managed 
responsibly and used where they are needed most. 

Financial Accountability 

•	 Independent external audits conducted 
annually 

•	 Transparent financial reporting published 
publicly 

•	 Designated funds tracked separately, 
including Zakat and emergency appeals 

•	 Cost-efficiency targets maintained across 
programmes 

Programme Accountability 

•	 Needs assessments conducted before each 
intervention 

•	 Community participation in project design 
and delivery 

•	 Feedback mechanisms allowing communities 
to share concerns or suggestions 

•	 Post-distribution monitoring to confirm 
assistance reaches the intended communities
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DIGNITY 
RESTORED 
In 2025, you helped restore 
dignity to over 7.3 million 
people across more than 30 
countries.

You fed the hungry, healed the sick, sheltered the displaced, and helped 

orphaned children continue their education. You stood with those the world too 

often forgets.

But more than that, you reminded people of their worth.

You told the widow in Sudan, you matter. 

You told the orphan in Pakistan, you are not alone. 

You told the refugee in Syria, you are still seen. 

You told the child in Gaza, you are still a child, and you still deserve joy. 

This is what faith in action looks like. This is what dignity restored looks like.  

This is what اعزاز restored looks like. 

And as long as there is poverty, as long as there is injustice, and as long as 

people are in need, we will be there. 

Together. 
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Human Appeal, 
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